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InnovHer Builds Institutional-Grade Innovation from Jaipur,
Clocks First Exit with 50%+ IRR in Just One Year.
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24 Months of Entrepreneurial Innovation at InnovHer: Building
Institutional-Grade Venture Outcomes from Jaipur

Jaipur, India — India’s startup ecosystem is at an inflection
point. As capital becomes more selective and founders are
increasingly evaluated on execution rather than vision alone,
a new class of venture platforms is emerging—focused not on
speed or scale optics, but on discipline, governance, and
long-term value creation.

From a Tier-2 city, InnovHer has quietly positioned itself
within this shift, demonstrating that institutional venture
outcomes are no longer the exclusive domain of metro
ecosystems.

In just two years of operations, InnovHer has built a credible
venture creation and acceleration platform rooted in Jaipur-
combining capital stewardship, founder readiness, and
ecosystem infrastructure. Its recent milestone is particularly
noteworthy: a first exit within one year, delivering an IRR of
over 50%, an outcome that reinforces the platform’s thesis
that disciplined venture building compounds faster than
episodic acceleration.

Building from a Tier-2 City, by Design

Jaipur’s rise as an innovation hub has been gradual rather
than headline-driven. While the city has long been known for
education, culture, and enterprise, its startup ecosystem has
historically lacked institutional venture builders capable of
translating early-stage ambition into investor-grade
companies.

InnovHer was founded to address this gap.



Rather than replicating metro-centric accelerator models, the
platform adopted an institution-first approach-treating
venture creation as infrastructure rather than programming.
From the outset, InnovHer focused on embedding governance,
execution rigor, and milestone-based capital deployment into
its operating model.

This design choice has proven critical in a market where
founders face increasing scrutiny around unit economics,
compliance, and scalability-especially in Tier-2 regions.

Made by Women, Built for Durability

InnovHer is a woman-led platform, but more importantly, it is
shaped by woman-led decision-making principles: execution
clarity, accountability, and long-term thinking. Instead of
positioning women as beneficiaries alone, InnovHer has
embedded women across roles-as founders, mentors, investors,
and ecosystem decision-makers.

This operating philosophy has influenced how risk is assessed,
how capital is deployed, and how founders are supported. In an
environment where hype-driven growth 1is increasingly
penalised, this approach has translated into stronger
governance and more resilient outcomes.

Numbers That Signal Institutional Credibility

Over the last two years, InnovHer'’'s ecosystem activity has
translated into tangible outcomes that align with early-stage
national benchmarks:

» Seed investments deployed: X65 lakhs across early-stage
ventures



= Startups onboarded: 23 startups through structured
acceleration and venture-building tracks

= Ventures built in-house: 4 ventures co-created with
long-term equity ownership

= Co-investments enabled: X8 crore alongside investors and
ecosystem partners

- Network created: 50+ venture capital firms, angels, and
ecosystem enablers actively engaged

« National engagement: 100+ founders, investors, and
leaders hosted in Jaipur from across India

» Mentorship & training: 50+ structured mentorship and
capacity-building sessions delivered

= Exit milestone: First exit achieved within one year at
50%+ IRR

These figures are not positioned as scale metrics, but as
credibility markers—demonstrating that Tier-2 platforms can
generate investor-grade outcomes when built with discipline.

From Acceleration to Venture Creation
A defining characteristic of InnovHer’'s model is its dual-
engine structure. The platform operates both as:

a venture studio, co-founding select ventures over
multi-year horizons with embedded execution across
product, GTM, finance, and governance; and

»a startup accelerator, working with external founders to
impose execution discipline, capital readiness, and
investor alignment.



This allows InnovHer to engage founders at different stages
while maintaining accountability across the portfolio.

Every venture 1is evaluated through thesis alignment, stage
gates, and decision-grade outputs—reducing narrative risk for
investors and increasing clarity for founders.

Jaipur as a National Convergence Point

One of InnovHer’'s most visible ecosystem impacts has been its
ability to position Jaipur as a convening city for innovation
dialogue. By hosting founders, investors, mentors, and
ecosystem leaders from across India, InnovHer has helped shift
the city’'s role-from a regional participant to a national
connector.

For Tier-2 cities, this kind of convergence is essential. It
reduces founder isolation, attracts capital attention, and
strengthens local confidence. InnovHer's growing national
network has played a key role in making Jaipur a credible stop
on India’'s startup map.

Capital Stewardship Over Capital Chasing

In a market correction cycle, InnovHer’s emphasis on capital
stewardship has resonated strongly with investors—particularly
family offices, operators, and strategic angels. Rather than
chasing valuation spikes, the platform prioritises:

» milestone-linked capital deployment
= governance oversight and reporting cadence

» realistic exit thinking from early stages



The platform’s first exit, achieved within a year at a 50%+
IRR, is a direct outcome of this philosophy. It signals that
disciplined early-stage execution can deliver liquidity faster
than hype-driven scaling.

Why InnovHer’s Journey Matters
InnovHer's progress is significant not just for Jaipur, but
for India’s broader startup ecosystem. It demonstrates that:

»Tier-2 cities can host institutional-grade venture
platforms

Women-led 1leadership strengthens governance and
execution outcomes

 Early exits and strong IRRs are possible outside metro
clusters

Venture creation, when treated as infrastructure,
compounds faster than event-led ecosystems

As capital becomes more discerning, platforms that combine
discipline, inclusion, and long-term thinking are likely to
define the next phase of Indian entrepreneurship.

The Road Ahead

» Looking forward, InnovHer remains deliberately measured
in its ambitions. The focus is on:

» deepening venture outcomes rather than expanding
footprint prematurely



»strengthening co-investment pathways with aligned
capital partners

= continuing to build Jaipur as a national innovation
convergence point

» reinforcing women’s role as builders, investors, and
ecosystem architects

Two years in, InnovHer 1is no longer an experiment. It is an
operating venture creation platform—built from a Tier-2 city,
made by women, and already delivering institutional outcomes.

For India’s evolving startup landscape, that may be one of the
most important signals yet.



